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Aims 

  Outcomes 

  Experience 

  Better value care 



Why work differently? 

“What is needed is a common vision that is 

strong enough to bind all the agencies together 

while taking account of different perspectives ... 

The future must be one of a holistic approach to 

the child or young person.”  

 

Ian Kennedy 



Better value care 

£14 mn spent across London on SCD 

2010/11 

No of children admitted with SCD 

doubles in adolescence 

24% percentage of  children with a long 

term condition in H&F 



Co-production 

• Reciprocity: everyone has something to 

give 

• Adding value through organisation not 

structure 



Rache l Abraham L ucy Abrahams, Ed Abrahamson Lyd ia Alexander 
Hud a Al-Hadith y G hida AlJubu ri D ominique Allwood P antel is 
A ngelidis A nt on y Aston C arst en B antel , Carole Bell D ere k Bell 
F er nando Bello T ofunmi B ens on A b i B erg er Samira B in Omar, 
Mi tch Blair Martin Block Naomi Breese Mi chael Brown A lison 
C ameron Fisa Canter Josip Car r C at Chatfield Hilar y Cass S ubar na 
Cha kravorty, Tagore Charles ,  M ydhil l i Chelappah M i chae l Chiu 
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Cr ut chfield P hi l Daly Selwy n D ex ter S herr y Diaz Thomson Samam 
D irir, Bartek Dziadosz C atherine ElwigYe chiel E ngelhard O n ye ka 
Ez ena gu, F atou F aye Gaby,Had dy F aye M art in Fischer 
Flonah,Jona thon F luxman, N i g e l Giam A ndre w Goodstone Stuart 
Gre en R a che l Grif f in D i an ne Hag S ara H amilton Scott Hamil ton 
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Charlotte Mensah Isobelle  Mens ah M rs Mens ah D aniel Miyare s K os 
Mohamed J o hn Moore J o hn Moreiras F i ona Mo ss G or don Mundie 
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Nkohkwo Zita Noone Pa trick Ojeer Og o Okoye Carlotta Olason Mary 
O’Mahon y M arion Ong L ola Oni Elizabeth Paice T im Patch G ayan 
Perera C l are Perry N e i l Pfeiffer Karen P heko o Leila Powell N evi l le 
Pursel l S abeena Qu reshi Tetteh, Sinan Rabee, Asi f R ah man 
Rebecca Salter R e b e c c a Rawesh D an Redsul l J anette Reddick 
D avi d Rose Clare RossTamm y Rothenburg Jane Run nacles 
N emoni que Sam Krishni Singanayagam J o hn Spicer catriona 
stalder Te eEll ie Tickner Nafsika Thallassis Mari e Tr ueman,  R o sh ni 
Va dher Robbert Van-Heel S tephen Ward John War ner Samir 
Wassouf Mand o Watson D avi d Welbourn W i l l Warburton I ngird 
Woolf 5 5 mothers at Que en Charl otte’s ant ental c l inic , 1 5 p arents 
a t NWL chi ldrens centres, 12 pa rents a t an Arab/Bangladeshi after  
s chool c lub , 2 5 parent s from I mp erial mater ni ty ser vice us er group 

Key: service users, secondary care, third sector social services primary care, film/art/software designers, community services, academia/education commissioners Public health 

managers  
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McDonalds Kentish Town 



 

Hackathon @ St Marys 



 
 

“when we see a young person in crisis at 3am 
we cannot access information about 

previous admissions to intensive care, the 
dose of morphine they usually get given or 

even their usual medications, the only 
solution is that all children with a long term 
conditions carry their own health records” 

Emergency Department Consultant 
 
 
 

“I am in pain worse than childbirth and four 
people ask me my past medical history 
before I am given morphine” 
SDT, 28 year old patient 

 



ｷCommunity based networking event: 

 in partnership with local hospital:at age 9-12 marking the start of a  ‘transition’  

ｷSocial network:  

Enabling young people to form a face to face network with ‘people like them’ for support,  

ｷPersonalised care plan app  

for mobile phones enabling young person to self manage 

ｷCo-designed information app for mobile phone developed by young people for young 

people  

Raising awaremess 

In communities& in medical workforce 

SERVICE USERS in partnership with… 

doctors & 

nurses in 

hospitals 

Primary 

care:GP, nurses, 

HV 
Education 

commissioners 

Community 

champions 

evidence based 

medicine 

Designers:graphic 

and software 

Third sector 



MEASURE AND EVALUATE: 
 

Short term intended outcomes:    Longer term outcomes: 

 

 

1.Improved well being      1. Increased self esteem and 

               mental health 

2.Increased educational attainment         2. Reduction in  long term  

                                 complications  

    

3.Reduced non elective admissions    3. Better self management  

      

4.Reduction in hospital admissions         4. Improved relationships with 

               health services 

5.Shorter in hospital stays                               5. Improved life outcomes: 

            

     6.Reduced morbidity and mortality  



Impact 

“… the way in which you have 

addressed the issues has been 

fantastic, involving many 

agencies, and most importantly 

involving the children and their 

families.  It has been creative and 

sensitive and dynamic and 

thoughtful.” 
 Carole Bell, Commissioner for Childrens 

Services INWL PCT 



Impact 

Functional Relationships 

Commissioning 

Research 

Innovation 

Workforce 

Patients 

Systemic spread 



“I have a dream that people with sickle 

do not get discriminated against” 



Questions? 


