Traffic lights: putting a stop to unsafe patient transfers
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TRANSFER TRIGGER el
TO BE FILLED IN AT POST-TAKE WARD ROUND UNSAFE

AND REVIEWED AT EVERY SUBSEQUENT AAU WARD ROUND

Patient is UNSTABLE

AAU SpR to be informed of patient transfer,
and document whether or not they can be
safely moved

Patient is STABLE and fit for transfer

Jobs to be chased TODAY

Patient is STABLE and fit for transfer

Date of RED + AMBER v | GREEN v NOTES

I W

August 2012 November 2012 February 2013 March 2013 June 2013 August 2013

AAU staff engaged to design tool

Started as FY2 doctors at Questionnaire showing Traffic Light Tool ~ Audit of tool’s use Traffic Light Tool *New FY1 doctors introduced to tool
Watford General Hospital junior doctors felt introduced project presented *Bleep directory launched
at Grand Round *New IT software launched

patient transfers unsafe
«Traffic light status on AAU whiteboard
*Medical handbook updated
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