
 
 

Information and Guidance for Applicants for Founding Senior Fellowship and 
Founding Fellowship of FMLM 

 
FMLM is pleased to consider applications for Founding Senior Fellowship and Founding Fellowship 
from UK based members who are actively involved in leadership and management.  
 
This guidance should be read in conjunction with other supporting documentation available to 
applicants: the Leadership and management standards for medical professionals (2nd edition), a 
guide to successful application for Fellowship, and guidance for referees. Copies of these documents 
are available for download from FMLM’s website - www.fmlm.ac.uk/membership/fellowship.  
 
1. Your application  
 
To qualify for Founding Senior Fellowship you should be able to demonstrate a level of commitment 
which meets all domains of the Leadership and management standards for medical professionals (2nd 
edition). You must be an established medical leader, with at least two years Board or system level 
experience, and demonstrate a significant achievement and contribution to leadership and 
management in the health sector. 
 
To qualify for Founding Fellowship you should be able to demonstrate a level of commitment which 
meets the first three domains (self, team and corporate) of the Leadership and management 
standards for medical professionals (2nd edition).  You will have experience of leading multiple or 
very large teams at an organisational level. 
 
Your application for recognition by FMLM should show that:  

• you have reached the required standards in medical leadership and management 
• you are able to reflect on your values, practice and learning needs as a way of continuous 

development.  
 
To support your application you will be asked to supply four types of evidence. Notes 3 to 7 offer 
advice on the type of evidence that you could supply to support your application.  
 
2. Word limits 
 
A word limit is indicated for each section of the form, this is not an indication of how many words 
FMLM expect in each section. However the limit should allow applicants sufficient opportunity to 
give the level of detail the assessors will need to make a judgement. 
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3. Personal statement (section 1 of application form) 
 
This maximum 500 word statement should describe what particular personal attributes and key 
achievements make you a strong candidate for fellowship. 
 
4. Reflection on values (section 5 of application form) 
 
This 500 word reflective piece should explore your professional practice as a medical leader and 
manager. This is where the assessors can find evidence that you are working within the FMLM 
Leadership and management standards for medical professionals (2nd edition). It is important that 
you are reflective and do not simply provide a description. Reflection is a process in which you 
consider why you do something in a particular way and includes a rationale for your approach. You 
may find it useful to consider: What are your core values as a medical leader and manager and how 
are these demonstrated in the examples? How do the examples show your approach, and how have 
the experiences affected your subsequent practice? What areas for further development have you 
identified and how do you plan to address these? A carefully chosen illustration that demonstrates 
how you have reflected upon your approach is very useful to the assessors.  
 
5. Evidence of achievement of the Leadership and management standards for medical 
professionals (2nd edition) (section 3, 5 and 6) 
 
Achievement against the domains of the Leadership and management standards for medical 
professionals (2nd edition) will mean demonstrating: 
• Experience in leadership and management, and positive impact. 
• Behaviours and capabilities associated with effective leadership and management  
• Knowledge and insights of leadership and management, and of improving health outcomes.  
• Commitment to continuing quality improvement, and 
• Commitment to your ongoing personal and professional development as a medical leader. 

 
6. Referees 
 
Your application must be supported by two senior leaders who are in a position to comment on your 
leadership and management achievements. At least one referee must be a doctor, registered and in 
good standing with the GMC; one of the two must be senior to you as an applicant. FMLM will 
contact your referees once you have submitted your application.  
 
7. Feedback from colleagues, direct reports and stakeholders who have direct knowledge of your 
work – Peer Review  
 
You will need to demonstrate that you have undertaken a 360 or sought feedback from your 
manager, colleagues, direct reports and stakeholders on your leadership and performance. This will 
be demonstrated in a 360 feedback report, appraisal documentation and other written evidence. 
 
  

Faculty of Medical Leadership and Management, 2nd Floor, 6 St Andrews Place, London NW1 4LB Document version: October 2016 

http://www.fmlm.ac.uk/standards
http://www.fmlm.ac.uk/standards
http://www.fmlm.ac.uk/standards


 
 

8. Submitting your application  
 
Applications are accepted only through email to fellowship@fmlm.ac.uk. Please let us know if you 
experience any difficulties with the website.  
 
All forms and supporting evidence must be submitted as PDFs. Other formats will not be accepted. 
Documentation you provide is stored securely on our server. The application fee of £350 will be 
payable (online) with your application. 
 
9. How assessment works 
 
Assessors access information direct from the FMLM office and forms are not printed or stored locally 
by assessors. Applications are assessed by two assessors independently. If both assessors agree on 
the level of fellowship this recommendation is sent to the Standards Certification and Award 
Committee (held quarterly) for endorsement and then to the FMLM Board of Trustees for 
ratification. 
 
If the assessors do not agree on the level of fellowship or whether or not the application meets the 
required standard, a third assessor will used.  
 
If two assessors have independently deemed that the application does not meet the criteria for 
Founding Senior Fellowship and Founding Fellowship, both assessors will confer to agree the 
feedback to go back to the applicant.  
 
FMLM will normally notify you of the outcome, with feedback, within four weeks of a Standards 
Certification and Award Committee or Board meeting. If your application is successful you will be 
informed and invited to attend a special ceremony to receive your Certificate at the annual 
conference and will become entitled to the usual member benefits and the use of the post nominal 
letters appropriate to your fellowship level. 
 
10. Maintaining your fellowship 
 
To maintain your fellowship you must:  

• Pay the annual fellowship fee (this is the annual membership fee for your career stage plus 
25%) 

• Maintain the FMLM Leadership and management standards for medical professionals  
• Maintain good standing with the GMC or GDC (for UK fellows; retired fellows must have 

been in good standing with the GMC or GDC at retirement) 
• Be revalidated and achieve satisfactory annual appraisal  
• Respect and support the aims and objectives of FMLM 
• Abide by the FMLM Standing Orders (note: Articles of Association prepared for when FMLM 

transition to charitable status)  
• Inform FMLM of any charge or conviction for an offence that would reflect on their ability to 

discharge their role as a medical leader and compliance with the FMLM standards. 
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