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Seizing the opportunity 



Strategy 

Establish 
networks 

Continuing 
professional 
development 

Curricula and 
competencies Raise the profile 



The Execution Challenge 

Managing the change programme 

Strategy Translation 

Working with goals 
Securing 

commitment and 
accountability 

Achieving 
productive 

collaboration 

Your agenda 



“The grass is not, in fact, always 
greener on the other side of the 
fence. Fences have nothing to do with 
it. The grass is greenest where it is 
watered. When crossing over fences, 
carry water with you and tend the 
grass wherever you may be.” 
  
 Fire When I Lay Down on It 
US author & Unitarian clergyman (1937 - )   

“The grass is not, in fact, always greener 
on the other side of the fence. Fences have 
nothing to do with it. The grass is greenest 
where it is watered. When crossing over 
fences, carry water with you and tend the 
grass wherever you may be.” 
 
 
 
 
Robert Fulghum, It Was on Fire When I Lay Down on It 
US author & Unitarian clergyman (1937 - )   


