ROYAL COLLEGE OF
PHYSICIANS AND
SURGEONS OF GLASGOW

ScOTTISH MEDICAL LEADERSHIP CONFERENCE 2015:
LEARNING LESSONS, LEADING CHANGE

MONDAY 21°" SEPTEMBER 2015

0900 Registration

0930 | Welcome and introduction Dr Frank Dunn, Vice Chair Scottish Academy of
Royal Colleges, President RCPSG

SESSION 1: AN IMPETUS FOR CHANGE
CHAIR: DR FRANK DUNN

0940 | Animpetus for change Lord Smith of Kelvin
1010 | The Glasgow Coma Scale: A game-changer Sir Graham Teasdale, Emeritus Professor of
Neurosurgery, University of Glasgow, Past President
RCPSG
1040 | The challenges we face, and improving Jamie Hepburn MSP, Minister for Sport, Health
population health Improvement and Mental Health
1110 Refreshment break

SESSION 2: ACHIEVING CHANGE

CHAIR: MR IAN RITCHIE, CHAIR OF THE SCOTTISH ACADEMY AND PRESIDENT OF ROYAL COLLEGE OF SURGEONS
EDINBURGH

1130 | Changing the game on medical admissions Dr Andrew Murray, Consultant, Sport and Exercise,
University of Edinburgh

1140 | Medics Against Violence (MAV) Dr Christine Goodall, Co-Founder, MAV and Senior
Clinical Lecturer Oral Surgery, Glasgow University
Dental Hospital

1150 | Improving rotas in Scotland Dr Reem Al-soufi, A&E Registrar, NHS Grampian

1200 | Never let a serious crisis go to waste Dr lain Wallace, Medical Director, NHS Lanarkshire,
Chair FMLM Scotland

1230 Lunch

SESSION 3: IDEAS FOR CHANGE
CHAIRS: DR ANDREW MURRAY AND IMIR NATHAN STEPHENS, GENERAL SURGERY REGISTRAR, WEST OF SCOTLAND

1330 | Global health issues and solutions Prof Sir Harry Burns, Professor Global Public Health,
University of Strathclyde

1350 | Workshop Session 1: Options A - D available

1430 Refreshment break

1450 | Workshop Session 2: Options A - D available
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SESSION 4 THE NEXT STEPS
CHAIR: PETER LEES, CHIEF EXECUTIVE AND MEDICAL DIRECTOR, FACULTY OF MEDICAL LEADERSHIP AND IMIANAGEMENT

1530 | The future of Health and Social Care Dr Catherine Calderwood, Chief Medical Officer for
Scotland
1600 | Poster presentation and prize Prof Derek Bell, Vice Chair, Faculty of Medical

Leadership and Management Scotland, and
President Royal College of Physicians Edinburgh

1605 Panel Discussion: The Future of Health and Social Care
Dr Reem Al-Soufi, A&E Registrar, NHS Grampian

Dr Catherine Calderwood, Chief Medical Officer for Scotland

Dr John Kyle, GP Trainee and Clinical Leadership Fellow, NSS

Prof Fiona McQueen, Chief Nursing Officer for Scotland

Dr lain Wallace, Medical Director, NHS Lanarkshire, Chair FMLM Scotland

1645 | Thanks and Close

Workshop Options:
OPTION A: UNDERSTANDING HEALTH AND FINANCE IN SCOTLAND

Facilitator:
Dr Myra McAdam, Scottish Clinical Leadership Fellow, Scottish Government

OPTION B: PAIRED LEARNING

Facilitator(s)/Presenter(s):
Mrs Brigid Russell, Executive Coach and Management Consultant
Dr David Cowell, Clinical Radiology StR, NHS GG&C

OPTION C: SOCIAL MEDIA — LEARNING, INFLUENCING AND AVOIDING TROUBLE

Facilitator(s)/Presenter(s):

Dr Andrew Murray

Dr Elaine Mulcahy, Head of Communications, Royal College of Physicians and Surgeons of Glasgow
Prof Chris Oliver, Honorary Professor Physical Activity, University of Edinburgh

Dr Achyut Valluri, Specialty Registrar / Scottish Clinical Leadership Fellow, Ninewells Hospital, Dundee

OPTION D: PROFESSIONALISING MEDICAL LEADERSHIP STANDARDS

Facilitator(s)/Presenter(s):
Ms Kirsten Armit, Chief Operating Officer, FMLM
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