
     

An Introduction to Surgical Leadership 
This one day programme will expose participants to a range of senior healthcare leaders who 
will give a high level overview of the management and leadership challenges facing doctors as 
well as insights into how the NHS structure works and its relationship to politics. 
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Introduction to the RCS/FMLM leadership  
programmes for surgeons in training 
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Panel discussion: 
Medical leadership – why I did it! 
 
 
 
 
 
 
 
 
Keynote address 
Changing the trauma system in England – does 
leadership make a difference? 
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