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Creating an Optimal Value NHS in Wales 
FMLM Wales Regional Conference 2017 

 
 
 

19 July 2017 | Pre-Conference Dinner 
17:00 – 18:00 Registration and networking 

18:00 – 18:10 
Welcome 
Dr Phil Kloer, Regional Lead, FMLM Wales and Medical Director & Director of 
Clinical Strategy, Hywel Dda University Health Board 

18:10 – 18:40 
Tanker turning for clinicians – a simple guide 
Dr Chris Jones, Deputy Chief Medical Officer, Welsh Government 

18:40 – 19:45 Dinner 

19:45 – 20:15 
Leading for better organizational and staff outcomes 
Special guest dinner speaker Dr Richard Heron, Vice President of Health and Chief 
Medical Officer, BP and President, Faculty of Occupational Medicine 

20:15 – 20:45 Coffee 

 
 

20 July 2017 | Conference Programme 

09:30 – 10:10 Registration and refreshments 

10:10 – 10:20 
Welcome 
Dr Phil Kloer, Regional Lead, FMLM Wales and Medical Director & Director of 
Clinical Strategy, Hywel Dda University Health Board 

10:20 – 10:30 
Vaughan Gething AM, Cabinet Secretary for Health, Wellbeing and Sport, Welsh 
Government 

10:30 – 10:45 
Too many expert leaders? 
Mr Peter Lees, Chief Executive and Medical Director, FMLM 

10:45 – 11:05 
A world of Medical Leadership – the inside-out view 
Dr Richard Heron, Vice President of Health and Chief Medical Officer, BP and 
President, Faculty of Occupational Medicine 

11:05 – 11:35 Refreshments 

11:35 – 12:45 

World Café: Tackling unwarranted clinical variability  
Introduction by Dr Chris Jones, Deputy Chief Medical Officer, Welsh Government  

 

Delegates will explore themes and aspects around tackling unwarranted clinical 
variability 

12:45 – 13:45 Lunch and poster viewing 

 
Afternoon sessions overleaf… 
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Conference Programme continues 

13:45 – 14:40 
Making better decisions - understanding decision derailers’  
Bethan Johnson, Head of Leadership Development and Change, Academi Wales    

14:40 – 15:00 Refreshments 

15:00 – 15:20 
Dr Thomas Kelley, Vice President of Administration and Business Development, 
International Consortium for Health Outcomes Measurement 

15:20 – 15:50 
The evidence for physician leadership 

 Dr Amanda Goodall, Senior Lecturer in Management and Co-Director Executive 
Masters in Medical Leadership, Cass Business School 

15:50 – 16:00 
Reflections and poster award 
Dr Phil Kloer, Regional Lead, FMLM Wales and Medical Director & Director of 
Clinical Strategy, Hywel Dda University Health Board 

 


