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09:00 Registration  

09:30 – 09:40 

Welcome and introduction 
Mr Peter Lees, FMLM Chief Executive and Medical Director 
Dr Steve Graham, Chief Executive Officer, Royal College of Physicians and 
Surgeons of Glasgow 

Session 1 – Leadership at all levels 
Chair: Dr Jackie Taylor 

President Elect, Royal College of Physicians and Surgeons of Glasgow 

09:40 – 10:00 
Opening keynote – Individuals as leaders 
Dr Paul Gray, Director General of Health & Social Care and Chief Executive NHS 
Scotland 

10:00 – 10:30 
Trainee engagement: Connecting to the “why” 
Simon Edgar, Director of Medical Education, NHS Lothian  

10:30 – 11:00 

Transforming Care. Starting with You. 
Dr Dave Caesar, National Clinical Adviser to CMO (Scotland), Scottish 
Government 
Ms Tracey Gillies, Executive Medical Director, NHS Lothian 

11:00 – 11:20 Refreshments 

Session 2 – A new type of leadership 

11:20 – 11:50 
The #hellomynameis story – through adversity comes legacy 
Mr Chris Pointon, Co-founder and Global Campaign Ambassador 
#hellomynameis  

11:50 – 12:10 
Collaborate with young people to futureproof Scotland 
Mr Paul Gault, Co-design Manager, Young Scot  
Cameron Gillies, Youth Investigation Team Volunteer, Young Scot 

12:10 – 13:00 Lunch 

Session 3 – Leadership and Innovation 
Chair: Mrs Alison Lannigan 

 Vice President Surgical, Royal College of Physicians and Surgeons of Glasgow 

5  
CPD 

Credits  



 

13:00 – 13:20 
How can clinical leaders get more out of IT and communication systems? 
Prof Terry Young, Professor of Healthcare Systems, Brunel University and The 
Cumberland Initiative 

13:20 – 13:40 
Collaboration in Simulation  
Dr Michael Moneypenny, Director, Scottish Centre for Simulation and Clinical 
Human Factors 

13:40 – 14:20 
Workshop session 1  
See themes below 

14:20 – 14:40 Tea and coffee 

14:40 – 15:20 
Workshop session 2  
See themes below 

15:20 – 15.50 
Practical Digital Health: Lessons from the coalface 
Dr Keith Grimes, GP and Digital Health Consultant  

15:50 – 16.20 

Our GP: Designing new GP digital services with people and practice staff 
Mr Zahid Deen, Digital Health and Care Strategic Lead, Health and Social Care 
ALLIANCE Scotland 
Dr Trudy Foster, GP, Graeme Medical Centre, Falkirk 

16:20 – 16.50 
Poster prize presentation and closing remarks 
Dr Iain Wallace, FMLM Regional Lead and Medical Director NHS Lanarkshire 

16.50 Close 

 

Workshop themes  
Delegates can choose to attend two of the following workshops during the afternoon programme 

 

A 
Understanding medical leadership: an inside out, outside in approach 
Mr Sam Majumdar, FMLM Deputy QI Lead Scotland 
Ms Kirsten Armit, FMLM Chief Operating Officer 

B 

Leadership skills for trainees and students: why bother and how can I go about it? Learning 
from the experience of others 
Dr Cat Harley, Annamarie Horne and Natalie Smee, Scottish Clinical Leadership Fellows 
Dr Achyut Valluri, Consultant in Acute Medicine; Clinical Lead for Postgraduate Training in the 
Acute Medical Unit, Ninewells Hospital, Dundee 

C 

Lifting leadership development out of the 'classroom' and into practice- a practical 
exploration of Project Lift 
Ms Brigid Russell, Coach & Consultant (Stirling)  
Ms Joanne Kerr, Coach & Consultant (Edinburgh), external technical partners with Project Lift 

D 
Group HUGG: "Upside Down" Leadership in Family Integrated Care 
Dr Neil Patel, Consultant Neonatologist, Royal Hospital for Children, Glasgow 

E 

Innovative approaches, and using technology for health and well-being 
Dr Andrew Murray, Sports and Exercise Medicine Doctor  
Dr Laura Ryan, Medical Director, NHS 24 
Kevin Hutchinson, Development & Content Manager /Macmillan Lead, NHS 24 

F 
Developing medical manager networks for regionalisation and responsiveness 
Scott Anderson, BMA Assistant Secretary 


