
 
 

 
 

Medical Leadership and Quality Improvement 
 

FMLM Northern Ireland Regional Conference 

14 November 2014, Queens University, Belfast 
 

  

 

Join us for a pre-conference reception in the magnificent Great Hall of Queens 

University Belfast on the evening of 13 November from 19:00.  
Join colleagues and special guests for a drinks reception and dinner in this historic venue. 

 
 

14 November - Riddell Hall Queens University Belfast 
 

Timing Morning Programme 

09:00 – 09:30 Registration & Refreshments 

09:30 – 09:45 
Welcome and opening remarks 

Dr Michael McBride, Chief Medical Officer 

09.45 – 10:30 

Setting the standards for professionalising medical leadership and management 

Mr Peter Lees, Chief Executive and Medical Director, FMLM 

Dr Robin Cordell, Deputy Medical Director, FMLM 

10:30 – 11:30 

Workshop One – Delegates to select one workshop (description below) 
 

1 – QI Capability for Medical Students 

Dr David Hill, Dr Niall Leonard and Dr Nigel Hart  

An introduction to the concept of Quality Improvement and its relevance to healthcare 

today and practical advice regarding getting involved with QI projects. 
 

2 – Leadership for Doctors in training 

Dr Claire Lundy  

Hear why medical leadership is important to you as a trainee, what training is available, 

how trainees have become involved and ask trainees, consultants, hospital managers 

and NIMDTA educators questions about how you can get involved. 

Run by NIMDTA in association with the Belfast Trust. 
 

3 – Professionalising Standards of Medical Leadership and Management 

Dr Robin Cordell and Ms Kirsten Armit, Chief Operating Officer, FMLM 

An opportunity to contribute to the development of professional standards of medical 

leadership and offer advice on accreditation and how organisations can support doctors 

to develop and maintain these standards. 
 

4 – Human Factors for Doctors 

Dr Richard Corry  

Delegates will explore the definition of human factors, understand the relevance of 

human factors to healthcare and gain practical tips on how to improve non-technical 

performance. 

11.30 – 11.45 Refreshment break 

11.45 – 12.45 

Workshop Two – Delegates to select one workshop (description below) 
 

1 – QI Capability for Doctors in training 

Dr David Hill, Dr Niall Leonard and Dr Nigel Hart  

An interactive workshop focusing on equipping doctors in training with the skills to run 

QI projects. 

 
 



 
 

 

2 – Leadership for Doctors 

Mr Will Young, Dr Iain McDougall, Dr Claire Loughrey and Dr Margaret O’Brian  

Focusing on Integrated Leadership in Northern Ireland with the opportunity to discuss 

innovations at the interface of primary and secondary care. Develop your skills and 

knowledge to allow you to provide integrated care to your patients. 
 

3 – Professionalising Standards of Medical Leadership and Management 

Dr Robin Cordell and Ms Kirsten Armit 

An opportunity to contribute to the development of professional standards of medical 

leadership and offer advice on accreditation and how organisations can support doctors 

to develop and maintain these standards. 
 

4 – Human Factors for Medical Students 

Dr Richard Corry  

Delegates will explore the definition of human factors, understand the relevance of 

human factors to healthcare and gain practical tips on how to improve non-technical 

performance 

12.45 – 14:15 

Networking lunch, Poster Judging and Exhibition 
 

Drop in sessions will be running through lunch, join us for: 

• The impact of mentoring drop-in session 

• Doctors using appraisal and revalidation to support their development 

(General Medical Council) 

14.15 – 15.15 

Workshop Three – Delegates to select one workshop (description below) 
 

1 –QI Capability for Consultants, GP’s and SAS doctors 

Dr David Hill, Dr Niall Leonard and Dr Nigel Hart  

An interactive workshop focusing on QI projects in primary and secondary care settings. 
 

2 –Leadership for Medical Students 

Dr Melissa McCullough, Dr Pascal McKeown  

This workshop is being run by The HSC Leadership Centre and QUB. 

It will introduce the concept of leadership to medical students through a fun and 

interactive activity. 
 

3 – Mentoring 

Dr Robin Cordell 

An interactive session for members at any stage of their career, who are interested in 

developing the leadership and management aspects of their practice, or helping others 

to do so through mentoring. 
 

4 – Human Factors for Doctors in training 

Dr Richard Corry  

Delegates will explore the definition of human factors, understand the relevance of 

human factors to healthcare and gain practical tips on how to improve non-technical 

performance. 

15.15 – 15.45 
Quality Improvement and Medical Leadership; Can you have one without the other? 

Dr Gavin Lavery, HSC Safety Forum 

15:45 – 16:00 Refreshment break 

16.00 – 16:30 
It’s all about quality ….right? 

Dr Brian Robson – Executive Clinical  Director; Healthcare Improvement Scotland 

16:30 – 17:15 

Panel Debate 

Dr Gavin Lavery, Dr Brain Robson, Dr Peter Lees, Dr Robin Cordell,  

Dr Dónal O'Mathúna 

17:15 – 17:30 
Presentation of Prizes and Closing Remarks 

Mr Peter Lees, Chief Executive and Medical Director, FMLM 

 


