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The University of Cambridge School of Clinical Medicine
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9:00-9:25 Registration and poster set up

9:25-9:30 Welcome and Introduction

Quality improvement in general practice - a Decalogue

9:30-10:00 Dr Stephen Gilliam, Visiting Senior Fellow, Institute of Public Health,
University of Cambridge
How to improve the system as a junior doctor

10:00-10:30 Dr Hannah Baird, FMLM Trainee Steering Group Chair and Improvement
Science Fellow, Haelo

10:30-10:40 Networking over refreshments
Ql masterclass — An interactive workshop

10:40-12:00 Dr Hannah Baird, FMLM Trainee Steering Group Chair and Improvement
Science Fellow, Haelo

12:00-1:00 Lunch

Integrating the science and practice of human factors and quality
1:00-1:30 improvement
Professor Bryn Baxendale, Consultant Anaesthetist, University of Nottingham
Oral presentations
8 minute oral presentations followed by 2 minutes for questions
e Mark Gorman - Evaluating the financial impact of implementing an outpatient
one-stop minor hand trauma theatre in a regional hand trauma unit
1:30 - 2:00 e Miss Amy Boalch - Using care navigation to optimise general practice
e Dr Mahjabeen Rahman - Fluid-balance and hydration status in the frail
elderly population — A quality improvement audit for early identification of
at-risk patients.
1 minute oral presentations
e Mr Alexander Smith - Can we improve foundation doctors’ engagement
with incident reporting?
e Dr Ahijit Chowdhury - Improvement of ambulatory care unit discharge
letter submission
e DrlIsabelle Wood - What a difference a decade makes: modernising the

2:00-2:30 psychiatric handover
e Miss Falak Naqvi - Overcoming long waiting times: can we enhance the
experience?
e Mr Mohammad Mahbub Akhter Rahman - Length of stay after lower limb
bypass surgery

e Zaina Salahuddin - QIP: Implementing Rheumatology Virtual Clinics In
Orpington Hospital
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e Asif Mahmood - Stroke DTNT (Door to Needle Time): An initiative to reduce
DTNT to Improve treatment outcome in Hyper-acute Stroke Service

e Mr Zak Vinnicombe - Improving patient experience and trauma list
management in a large tertiary plastic surgery centre

e Dr Farah Shahid - Falls and fall related injuries in elderly

e Richard Anderson - Advising patients on physical activity — a pilot
educational session for penultimate year medical students

2:30 - 2:45 Refreshments

Is leadership and management part of a clinical career?

2:45-3:15 Dr Kaanthan Jawahar, FMLM Trainee Steering Group Communications Lead
and ST4 Old Age Psychiatrist Trainee
Learning points from the day

3:15-3:30 Dr Katie Chong, Consultant in Respiratory and General Medicine, Royal
College of Physicians College Tutor, East and North Hertfordshire NHS Trust

3:30-3:50 Prize giving and closing

The Cambridge QI Conference 2018 is organised by the Trainee Steering Group (TSG) of FIMILM led by Tanvir Hossain and
Cambridge Health Leaders led by Bilal Abou-El-Ela-Bourquin.
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