Faculty of
Medical Leadership
and Management

Cambridge Ql Conference
Papworth Hospital, 6 December 2014

Programme
9:00 Registration (tea/coffee refreshments will be available)
9:30 Welcome address: Dr. Roger Hall, Medical Director — Papworth Hospital

9:45 Caroline Corrigan, Executive Director of Leadership and Organizational
development at Health Education EoE: Quality improvement for doctors in training

10:10 Anna Hartley, Ql fellow, UCL Partners — Introduction to Quality Improvement Part 1
10:50 Networking and refreshments
11:10 Introduction to Quality Improvement Part 2
12:05 Ql experiences:
Angelika Zarkali - CMT, East of England:
Why trainees should do Ql and experience of RCP LTMD
12:20 Ql oral presentation competition
13:00 Lunch

13.55 Chair - introduction to afternoon session

14:00 Dr Molla Ahmed, FMLM Trainee Lead for Ql:
Managing Resistance to Change

14:30  Dr Philip Pearson, Deputy FMLM Ql lead:
Leading Ql projects as a doctor in training

15:00 Nick Cork — FMLM Medical Student ILead, Cambridge University:
Student perspective on quality improvement and leadership

15:10 Networking and refreshments
15:30 Leadership Styles workshop
16.30 Final session: review, delegate reflection, captured learning for the day

17:00 Closing address
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