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Morning Programme

Timing
09:00 —09:30 | Registration

Plenary Session 1 — Queen Mother Conference Centre
Chaired by Professor Derek Bell, President, Royal College of Physicians of Edinburgh

Welcome address

Dr Aileen Keel, Acting Chief Medical Officer for Scotland
Time to Professionalise Medical Leadership

Mr Peter Lees, Chief Executive and Medical Director, FMILM
Professionalism and Excellence — A Leadership Focus
Mr lan Ritchie, Chair of Professionalism and Excellence Group
Quality Improvement for 2020 — Everyone is a Leader
Dr Denise Coia, Chair of Healthcare Improvement Scotland

09:30-09:40
09:40-10:00
10:00 - 10:30
10:3-11:00

11:00-11:30 | Refreshments, exhibition and poster viewing

Plenary Session 2 — Queen Mother Conference Centre
Chaired by Professor Derek Bell, President, Royal College of Physicians of Edinburgh

Leadership in Postgraduate Training: Better Training Better Care
Dr Emma Watson, Chair of Directors of Medical Education Group
Paired Learning for Excellence

Ms Lydia Salice and Dr Nicki Kelly, Birmingham Children Hospital

Networking lunch, exhibition and poster viewing

Calling all GP's!
Join us for a drop in session for GP’s to meet with each other and hear about
how FMLM is evolving support for current and potential GP leaders and about
how this might benefit you.

11:30-12:00

12:00-12:30

12:30-13:25

GMC drop-in
Meet the GMC’s Head of Scottish Affairs and the Employer Liaison Adviser for a
Q&A on a range of topics including Revalidation, Fitness to Practise and the
recently published SOMEP report.

Afternoon programme overleaf
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Afternoon Programme

Timing

13:25-14:25

Workshops

Workshop 1 — How is Health Policy Made and Why Does it Matter?
Mr Colin Brown, Deputy Director, Office of the Director General and Chief Executive NHS
Scotland

Workshop 2 — Quality Improvement Science: Yes You Can
Dr Simon Watson, Clinical Lead of the Scottish Patient Safety Fellowship Programme
Dr Ailsa Howie: Acute Medicine Consultant - NHS Lothian

Workshop 3 — Leadership Matters — National Leadership Unit
Ms Hazel Mackenzie, Head of the National Leadership Unit
Mrs Brigid Russell, Leadership Consultant

Workshop 4 — Excellence in Medical Leadership, Setting Professional Standards
Ms Kirsten Armit, Chief Operating Officer, FMILM
Dr Des Breen, Deputy Medical Director, FMLM

Workshop 5 — Leading for Health and Social Care Integration

Dr John Gillies, Chair of RCGP Scotland

Dr Lucy Munro, Clinical Lead for Developing Leadership, RCGP,

Ms Monica Merson, National Leadership Unit

Ms Frances Scott - Professional Development Manager, Scottish Social Services Council

14:25-14:45

Refreshments, exhibition and poster viewing

Plenary Session 3 — Queen Mother Conference Centre
Chaired by Professor Stewart Irvine, Medical Director, NHS Education Scotland

14:50 - 15:50

Question Time: Leadership for Excellence
All plenary speakers

15:50-16:00

Closing address
Mr Malcolm Wright, Chief Executive, NHS Education Scotland




