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09:00—-10:00 Registration and Refreshments

Welcome and Introduction: Our Journey so far

10:00 —10:20 . i
Mr Peter Lees, Faculty of Medical Leadership and Management

Parallel Workshops 1: Where are we now? — Uncovering Current Practice
Delegates to choose one workshop to attend:

A. Exploring self and impact on others

B. Leading and following in teams

C. Understanding health organisations and systems

D. Leading change and improvement

10:25-11:10

Parallel Workshops 2: Where are we now? — Uncovering Current Practice
Delegates to choose one workshop to attend:

A. Exploring self and impact on others

B. Leading and following in teams

C. Understanding health organisations and systems

D. Leading change and improvement

11:15-12:00

Lunch, Networking & Poster Viewing

12:00-13:00 pemonstrations of Edward Jenner Programme
Clare Price-Dowd, NHS Leadership Academy

What sort of leadership do we need?

13:00 - 13:15
Professor Michael West, Head of Thought Leadership, King's Fund (via video)

Leadership and Management in medical education

13:15-13:30
Dr Colin Melville, Director of Education and Standards, General Medical Council

Oral presentations

13:30-14:15
Introduction: Mr Peter Lees, Faculty of Medical Leadership and Management
World Café: Where do we go from here...How do we best deliver
leadership development in a crowded curriculum?

Dr Clare Morris, Reader in Medical Education Research and Development, Queen

Mary University of London

14:15-15:45

15:45-16:15 Presentations of key points from table facilitators

Final remarks: Our Next Adventure

16:15-16:30
Dr Tim Swanwick, Senior Clinical Adviser and Postgraduate Dean, HEE
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Workshop panels

Workshop A:

Presenter:
Facilitator:

Workshop B:

Presenter:
Facilitator:

Workshop C:

Presenters:

Facilitator:

Workshop D:

Presenter:
Facilitator:

Exploring self and impact on others
Deirdre Wallace, University College London
Judy McKimm, Swansea University

Leading and following in teams
John Earis, University of Liverpool
Steven Jones, University of Newcastle

Understanding health organisations and systems
Jonathan Ellis, University of Buckingham Medical School
Ann Chapman, University of Glasgow Medical School
Stephen Riley, Cardiff University

Leading change and improvement
Cindy Sethi, Kings College London
Peter Coventry, Keele University



