
 

The Leader within – an introduction to MBTI. 
 

25th June 2015 9.30 to 12.30. 
 

Heberden Room, Royal College of Physicians 
 

This half day interactive workshop will develop your understanding of 
leadership, how your MBTI preferences fit into this and what you need to do to 

develop your skills. 
 
 

Programme 
 
9.30am Welcome and introductions 

Aim of workshop 
 

 Exploring leadership and personal development through 
the MBTI 
 
Practical application of the MBTI tool and  
your ‘TYPE’ 
 

11.00am Quick break. 
 

11.15am Using MBTI to develop leadership performance  
 
Exercise in leadership – Scrabble challenge 

12.15pm 
 
12.30pm close 

Development planning and next steps 
 

 
 
Benefits: 
 

 Strengthen your awareness of your leadership and management strengths 
and weaknesses 

 Improve your self awareness, awareness of others and managing your 
relationships 

 Identify your learning needs and build a development plan 
 
 
 
 


