Leaders in
Healthcare

Leaders in Healthcare 2018
Monday 30 October 2018, ACC Liverpool

Liverpool
30 Oct - 1 Nov

M1: Skills for effective leadership in healthcare

0900-0930 In pursuit of professional excellence
An introduction to the day
0930-0945 Movement break
After the introduction to the day delegates will have a option of attending one of the five workshop options. The sessions
will be held in small groups and focussed on practical solutions to the challenges you will be facing in these areas.
0945 - 1215 Influencing and Understanding Managing Leading for quality Supporting
negotiating: healthcare finance complexity and and safety: what does | colleagues in
Understanding Chris Calkin, Fellow of the uncertainty it take? difficulty
politics Chartered Institute of Helen Bevan, Chief Peter Lachman, CEO, lan Curran, Vice
Catherine Eden, Management Accountants Transformation Officer, ISQua Dean of Education
Managing Director, | @nd Past President of Horizons, NHS England at Duke-National
Eden and Partners Healthcare Financial University of
Management Association Singapore Graduate
(HFMA) Medical School.
1215-1315 Lunch
After lunch the workshops will repeat so delegates can choose a second option to attend.
1315 - 1545 Influencing and Understanding Managing Leading for quality Supporting
negotiating: healthcare finance complexity and and safety: what does | colleagues in
Understanding Chris Calkin, Fellow of the uncertainty it take? difficulty
politics Chartered Institute of Helen Bevan, Chief Peter Lachman, CEO, lan Curran, Vice
Catherine Eden, Management Accountants Transformation Officer, ISQua Dean of Education
Managing Director, and Past Pre.siden_t of Horizons, NHS England at Duke-National
Eden and Partners Healthcare Financial University of
Management Association Singapore Graduate
(HFMA) Medical School.
1545 - 1600 Movement break
1600 - 1700 Closing session

Facilitated networking

Provisional agenda, subject to change




