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Political Astuteness

The top major dissatisfaction for junior, middle and
senior managers is politics within the organisation %MQR DHSEAT'SFAC?}'G

Ng

Too much work and too Politics within the
little time 16% organisation 16%
Frustration with Bureaucracy 13%
management 12% Too much waork and
Coping with constant too little time 12%
change 5% Frustration with
Bureaucracy 9% management 11%
Lack of recognition 9% Poor leadership 9%

The Management Agenda. Roffey Park 2017
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Political Astuteness
Programme

People

 Landscape

* Role of Culture
 Stakeholder Mapping

* Role of Communication

Developing a Plan
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Political Astuteness
What can you get out of the session?

 Understand link between self, others & the landscape
* Understand patients’ challenges navigating an organisation
e Start to develop a ‘Personal Political Astuteness Plan’

* Be able to use and take back top tips to others in your
organisation
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Political Astuteness
Values & Strengths
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Political Astuteness
People

Power vs. Integrity

Politically Aware
Clever Wise

Psychological Acting with
game-playing integrity
A%.'\;
i e ©
Inept Innocent

Politically Unaware

Faculty of Baddeley & James. Model of Political Awareness.
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Political Astuteness
People

Power vs. Integrity

Politically Aware
Clever Wise

Psychological Acting with
game-playing integrity
3’;\\
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Inept Innocent

Politically Unaware
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Political Astuteness
Landscape & Cultures
e

Individual Organisation

Explicit Cultures
Of the organisation Policies, SOPs, inductions,
rules

Y
\ \ _Hidden Culture
& “Shadow culture
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Political Astuteness
Culture
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Political Astuteness

Culture
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Political Astuteness
Culture

Culture eats strategy for breakfast
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Political Astuteness
Stakeholder Mapping
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Critical to future

Political Astuteness impora
Stakeholder Mapping et much closer

Get Kirsty’s help

Time consuming
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Political Astuteness
What can go wrong with culture?

Group Think Silo Thinking Individualistic
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Share
Your Thoughts

What other challenges do you face from an
organisational politics perspective?

Share your thoughts in the questions box...
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Political Astuteness
Communication

Identify relevant

currencies,
p theirs & yours

Dealing with

relationships

Influence

_thrOUgh Diagnose the
give & take world of the

other person

Assume all

are potential Clarify your
allies goals &

priorities
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Political Astuteness
Effective Communication
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Stand for your opinions

>

Voicing

Speaking-Up
Find your voice

)

a O

Accept some responsibility
Saying how you feel
Aim for joint resolution

Fearless Conversations

-

\_ Change yourself )
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Non-Confrontational
Communication

Jackal language
Giraffe language

J

-

Coaching Approach

Active listening
Open questions
Chunking-Down
\_ Checking-Off

~
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10 Top Tips in Political Astuteness

 Understand and listen to yourself and others
 Know the lay of the land; both seen and unseen
 Map relationships

 Be curious & adventurous — deep dive

* Lean into the mess of others & the organisation
* You don’t need authority to influence

* Use soft skills to influence

 Understand others’ perspectives

* Communicate

 Enjoy the journey
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Individual

Coaching

1:1

Face to Face

Skype/Telephoe

Team
Coaching

1:1 then Team

Face to Face

Psychometrics

Team
Building

1:1 then Team

Face to Face

Psychometrics

Team Conflict
Management

1:1 then Team

Face to Face

1:1 then Team

Face to Face

Intact/MD
Teams

Modular

Psychometrics

Psychometrics Psychometrics 360 Feedback
Psychometrics 360 Feedback 360 Feedback 360 Feedback 360 Feedback Practices or
. : Health Board
360 Feedback Action- ACtIOI:I- Bespoke Bespoke
Learning Sets Learning Sets Primary &
Bespoke B
Secondary
Bespoke Bespoke Care
Mentoring
Bespoke
Individual Team Organisation
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Faculty of Medical Leadership & Management

Students | Trainees | GPs | Consultants & SASdoctors | Senior medical leaders | Teams & organisations | Jobs & opportunities | Events & Courses

Faculty of
@ Medical Leadership %W | JoNNow

and Management

About us Join Members News & Opinion BMJ Leader Clinical Fellow Schemes FMLM Applied

INNOVATION IN LEADERSHIP

Join our conference on April 18 in
Glasgow

FMLM is the professional home for medical leadership in the UK.

We support doctors and dentists to We support teams and organisations We work to professionalise medical
become better medical leaders. to achieve better patient outcomes leadership and management through
and increased productivity. standards and certification. v

www.fmim.ac.uk
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@FMLM_UK @icognitions

John Aspden
Johnaspden@-cognitions.co.uk

Gareth Davies (Member Services Manager)
gareth.davies@FMLM.ac.uk
0203 075 1377
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