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Political Astuteness 
Programme 

• People 
 

• Landscape 
 

• Role of Culture 
 

• Stakeholder Mapping 
 

• Role of Communication 
 

• Developing a Plan 

 

 
 
 
 

 



• Understand link between self, others & the landscape 
 

• Understand patients’ challenges navigating an organisation 
 

• Start to develop a ‘Personal Political Astuteness Plan’ 
 

• Be able to use and take back top tips to others in your 
organisation 

 
 
 
 

 

Political Astuteness 
What can you get out of the session? 



Political Astuteness 
Values & Strengths 



Political Astuteness 
People 

 

V     U     C     A   

Power vs. Integrity 

Baddeley & James. Model of Political Awareness. 
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People 

 

V     U     C     A   

Power vs. Integrity 

Power vs. Integrity 



Individual   Organisation 
 

 
Explicit Cultures 

Of the organisation Policies, SOPs, inductions, 
rules 

Hidden Culture 
Shadow culture 

How things really happen 
Golf course 

Water-cooler 
Family events 

Pub 
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Landscape & Cultures 
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Culture 
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Political Astuteness 
Culture 

Culture eats strategy for breakfast 
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Political Astuteness 
Stakeholder Mapping 
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Political Astuteness 
Stakeholder Mapping 

Effective now 

Strong links 

Efficient 

OK 

Great relationship 

Very effective 

Get closer 

Spend time mentoring 

Develop him 

Help me with Peter & Helen 

Time consuming 

A drain 

Not v effective 

Keep a distance 

Critical to future 

Important 

Get much closer 

Get Kirsty’s help 



Political Astuteness 
What can go wrong with culture? 

Group Think Silo Thinking Individualistic 



 
What other challenges do you face from an 
organisational politics perspective? 
 
Share your thoughts in the questions box… 



Political Astuteness 
Communication 

Clarify your 
goals & 

priorities 

Assume all 
are potential 

allies 

Diagnose the 
world of the 
other person 

Identify relevant 
currencies, 

theirs & yours 
Dealing with 
relationships 

Influence 
through 

give & take 

Cohen & Bradford – Influencing without Authority   



Political Astuteness 
Effective Communication 

Coaching Approach 
 

Active listening 

Open questions 

Chunking-Down 

Checking-Off 

Non-Confrontational 

Communication 
 

Jackal language 

Giraffe language 

Voicing 
 

Speaking-Up 

Find your voice 

Stand for your opinions 

 

 

Fearless Conversations 
 

Accept some responsibility 

Saying how you feel 

Aim for joint resolution 

Change yourself 

 



10 Top Tips in Political Astuteness 

• Understand and listen to yourself and others 
• Know the lay of the land; both seen and unseen 
• Map relationships 
• Be curious & adventurous – deep dive 
• Lean into the mess of others & the organisation 
• You don’t need authority to influence 
• Use soft skills to influence 
• Understand others’ perspectives 
• Communicate 
• Enjoy the journey 
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Coaching 

 

Team  
Building 

 

Team Conflict 
Management 

 

Strategic 
Development 

 

Leadership 
Development 

 

1:1 
 
Face to Face 
 
Skype/Telephoe 
 
Psychometrics 
 
360 Feedback 
 
Bespoke 
 
 
 
 

1:1 then Team 
 
Face to Face 
 
Psychometrics 
 
360 Feedback 
 
Action-
Learning Sets 
 
Bespoke 
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Intact/MD 
Teams 
 
Modular 
 
Psychometrics 
 
360 Feedback 
 
Practices or 
Health Board 
 
Primary & 
Secondary  
Care 
 
Mentoring 
 
Bespoke 
 

Individual Team Organisation 

Faculty of Medical Leadership & Management 
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