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The problem… 

ED 
or GP 

Over 100 bleeps 
in 24 hours 

2 to 4 bleeps and 
10-20 minutes per 

referral 



The problem… 

Are you happy with the current role of the 
admissions medical registrar at present?  

 

 
 

Do you feel the current system compromises 
patient safety? 

 

 

Yes 
83% 

No 
17% 



Finding the solution… 

�  We asked ED  

�  We asked Medical SpRs 

�  We looked at other successful 
systems in the region 

�  We got the support of senior 
management 

�  We formed a guiding team of 
key stakeholders 



The Medical Registrar Review 
Smartboard (MRR) 



The impact… 



Key learning points… 

�  Ask the people who do the job every day 

�  Get the right people on board early 

�  And meet often 

�  Be persistent 

�  Keep remembering the reason why you started 

�  Don’t expect everyone to love change! 



“More patient time, less time 
spent on the phone. I am finally 
a doctor instead of a secretary.” 


